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Profile

Curriculum Vitae

Sjaak Laan

Industry Experience

Sjaak Laan is an ambitious senior infrastructure architect with a big
sense of business processes and strong communication skills.

Using his broad technical background and experience he is able to
recognize the big picture in complex environments.

Sjaak is always looking for challenges. He is direct and to the point
and presents his solutions with great enthusiasm.

Sjaak publishes regularly about his profession.

Sjaak is born at December 2nd 1964 and lives in Drachten.

Skills & Competencies

e Energy

e Public sector
e Telecom

e Financial

e Retail

Career Summary

e IT architecture (TOGAF certified)
e Security (CISSP certified)
e Design of- and advise about IT infrastructures

2000 to now Logica

1997 to 2000 Info"Products

1996 to 1997 MEDIS Medical Imaging Systems
1993 to 1996 E/A/F

1988 to 1993 Checksum Computer Repair
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O Curriculum Vitae

Sjaak Laan

Career History

Logica
Nov 2007 — Dec 2007 IT Architect Gasunie

The Dutch natural gas supplier Gasunie asked Sjaak to sketch

sever al f ut ur -@esigairy ene afrtheio a@nsral I o r re
systems which measures gas streams and manages critical alarms.

The current system did not fit in the proposed future architecture.

In a short period of time, Sjaak delivered a report about the future
of the system. He held several interviews and a brainstorm session
to get input. The report contained several scenarios, including pros
and cons, a global cost approximation, and several migration
scenarios.

Mar 2007 — Nov 2007 Project leader and Security Specialist IB-Group

The infrastructure of the IB-Group contains more than 120

virtualized Windows servers and a few dozen other components,

l i ke firewall s, | D BIbaf thesersydtemd PN e
generate logging. The security department wanted to collect all

logging on a central location for forensic investigations, and for

trend analyses. A commercial solution had to be selected, tested

and installed for this.

Sjaak lead this project and gave technical directions to the project
team of 8 people. The project was finished on time and within
budget.

Sjaakods tasks wer e among ot her s
product selection, having contact with suppliers and stakeholders,

leading a test- and implementation phase and implementing
administrational procedures for the new environment in the
organization.

Sep 2006 — Feb 2007 Policymaker Governance Middleware environment  CJIB

The Central Incasso Bureau for the ministry of Justice in The
Netherlands was migrating from a production environment using
OpenVMS and tailor-made applications in COBOL to a HP-UX
environment, using Oracle E-business suite (EBS).
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Jun 2005 — Feb 2007

Oct 2003 — May 2005

Curriculum Vitae

Sjaak Laan

Sjaak created set of policies for the management of the new
infrastructure environment.

The policy was presented to the organization by Sjaak and served
as a starting point for setting up new and existing ITIL processes.

Using this policy, Sjaak implemented the ITIL process Capacity
Management for the client, writing process descriptions and work
instructions.

Lead architect FEP connections Gasunie

The Dutch natural gas supplier Gasunie uses Front-End Processors
(FEP's) for their SCADA systems. The SCADA systems are used to
control and monitor 1800 gas stations, and the FEP connects the
SCADA systems to all of these outstations. Communication is done
using the X25 protocol, which will no longer be supported by the
telecom provider in a few years. Therefore, a solution had to be
created to adapt t he FEPOs
through a new WAN. The WAN had to be built too, and the whole
project had to be finished in 18 months, before X25 was
discontinued.

Sjaak created the architecture for the new environment, and worked
on the new WAN strategy. Then he created a global design
(including many security issues), and made specifications for
adaptingt h e F E hé retwoeknH# did several risk analyses
and a security audit.

Besides this, he created project- and test plans. Sjaak was the
technical test manager for several test phases.

During the implementation, Sjaak lead the test- and implementation
team and was the linking pin with the supplier that created parts of
the solution.

Lead architect / technical manager AMAS continuity and test
environment Gasunie

The AMAS SCADA system is used for managing alarms coming
from 1800 gas outstations. For this system of 10 physical machines,
no failover was in place. Also there were no test facilities for this
system.
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May 2003 — Sep 2003

Jul 2002 — Apr 2003

Mar 2002 — Jun 2002

Curriculum Vitae

Sjaak Laan

As a lead architect for this project Sjaak developed a redundant
failover solution with two datacenters that met all business
demands. He also setup the technical design of a new field
simulator system for testing purposes.

He was the linking pin for an external supplier and responsible for
the whole test phase. Sjaak managed three team members.

System designer UNIX systems ABN AMRO bank

The wholesale department of the ABN AMRO bank uses an HP-
UX server environment for their development and maintenance of
more than 100 web applications. The systems were used by
hundreds interactive users.

Sjaak fixed several security issues after performing a security scan.
He setup active monitoring for the systems, which made pro-active
management possible.

IT Architect storage environment Plukon Poultry

For the Plukon Poultries factory Logica developed a system to
follow products in all parts of the production process. For this
system, a new Storage Area Network (SAN) was needed.

Sjaak not only architected the new SAN environment, but he also
built it, tested it, and moved it into production. The SAN was fully
redundant and secured, setup in two locations, and used by several
Windows servers.

Implementation specialist Mobilcom

For a mobile telecom provider in Germany, Sjaak put a new content
management system into production. This system consisted of 16
UNIX systems. Before the German CEBIT exhibit (on a tight
timescale) the system had to be up and running, which succeeded.
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Sep 2001 — Jan 2002

Jan 2001 — Feb 2002

Mar 2000 — Dec 2000

Il nfo’ Product s
Mar 1997 — Feb 2000

Curriculum Vitae

Sjaak Laan

Infrastructure advisor Dutch railroads

The new website www.ns.nl showed serious performance- and
stability issues just after the launch. Sjaak was asked to evaluate the
infrastructure of the site in a team of specialists. After a few weeks,
the problem was found and fixed.

IT Architect Business Intelligence application
Logica Telecom Products

Logica developed a Business Intelligence system for their
commercial Short Message Server (SMS server).

Sjaak designed the software and hardware architecture of the high-
performance ETL (Extraction, Transforming and Loading) system
that delivered data to an Oracle data warehouse. Using prototyping
Sjaak proved that the architecture would work, which lead to a
successful development of the product.

System specialist website Elsevier Science

Sjaak was responsible for improving the website infrastructure
(www.elsevier.nl), which consisted of 30 UNIX systems, LAN,
WAN and dial-in systems.

Designer network and server environment Retail

Sjaak designed and implemented an extensive network
infrastructure. Also he improved the stability and security of 25
Lotus Domino that were part of the businesses primary process.

MEDIS medical imaging systems

Feb 1996 — Feb 1997

System specialist Medical

Sjaak implemented medical systems around the world. He also
gave training for these systems to world famous cardiologists.
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O Curriculum Vitae
Sjaak Laan
E/AIF
Apr 1993 — Jan 1996 IT manager, Infrastructure designer, Software designer
Retail

As IT manager Sjaak was responsible for a team of 5 people. He
designed and built the IT infrastructure of 5 international
subsidiaries in Europe and the US.

He also re-designed the logistic software used by this company,
because of changing business demands. He had the system
developed and implemented, which made business much more
effective.

He was promoted Group IT manager after this success.

Checksum Computer Repair

Sep 1988 — Mar 1993 R&D team manager, Workshop manager, Quality manager,
Repairman

Retail

Sjaak gained much experience in IT technology several roles,
including people management and quality management.

He was quality manager when the company wanted to gain 1SO
9002 certification. They succeeded with 0 non-compliances (the
first in Holland).
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Skills & Experience

Business Skills

Curriculum Vitae

Sjaak Laan

Skill Experience
Infrastructure specialist 12 years
IT architect and designer 10 years
People manager 8 years
Security specialist 6 years
IT Skills
Skill Experience
IT infrastructure 11 years
High Availability 7 years
Security 5 years
Performance 5 years
Open Source 4 years
Languages
Dutch Native
English Fluently

Qualifications / Affiliations

TOGAF Certified (The Open Group Architecture Framework)
CISSP (Certified Information Systems Security Professional)
LPIC-2: (Linux Professional Institute level 2 Certified)

RHCE (Red Hat Certified Engineer)
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Publications

Curriculum Vitae

Sjaak Laan

Traininglist

Every two weeks Sjaak publishes an article on his site www.sjaaklaan.com
about Architecture, Infrastructure and Security.

For a Dutch magazine, Sjaak regularly writes opinion columns about
several IT subjects.

Sjaak wrote several articles in various magazines about IT architecture and
security.

Sjaak is member of the Dutch Genootschap \ar Informatie architecten
(Community of Information Architects, www.gia.nl) and of The
Association of Open Group Enterprise Architd@8®GEA,
WWW.a0Qgea.org).

e Microsoft: Lead Enterprise Architect Program (LEAP), 2007
e Self study: TOGAF certification, 2007

e  Self study: Linux Professional Institute Level 2 certification,
2006

e Logica: Consultancy skills, 2006
e Logica: CISSP upper-class, 2005

e Self study: Linux Professional Institute Level 1 certification,
2005

e Red Hat: Red Hat Certified Engineer training, 2005
e Cisco: MDS900 series SAN switches, 2004

e Kema: IEC870 protocol training, 2004

e BMC: Control-M scheduling, 2002

e Result: Tactical sales skills, 2002

e Result: Operational sales skills, 2002

e Result: Social skills, 2001

e Logica: Project management Essentials and Quality, 2001
e  Phillips group: Complete SNMP, 2001

e Logica: ITIL Foundation, 2000

e Logica: Working in projects, 2000
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Curriculum Vitae

Sjaak Laan

AT Computing: UNIX Performance Analyses and Tuning:
2000

Result: Communicative skills, 2000

Madge Networks UK: Madge Ringswitch and Collage 750
ATM Backbone, 1999

Azlan Training: Introduction to Cisco Routing and Bridging,
1999

HP Education: High Availability and MC/Serviceguard, 1999

HP Education: HP-UX System & Network Administration for
experienced UNIX System Administrators, 1998

AT Computing: UNIX system management and system
concepts, 1998

Computrain: Lotus Notes 4.5 Power User/Mobile User, 1998
SPS: Gensys Desktop Manager & Installer, 1997

SPS: Gensys Monitor, 1997

Computrain: Lotus Notes 4 System administration, 1997

IIR Technology: Novell Netware 4.1 migration training, 1996

Wildschut opleidingen: Microsoft Certified Professional
(MCP) for Windows95, 1995

PBNA: Marketing for technicians, 1993

Pre-education

MTS Electronics and MTS Computer Technology
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